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TRANSPARENCY
INTERNATIONAL
UGANDA

Health Monitoring Tool for; Infrastructure, Equipment & Services

A: Health Centre IV

THE WORLD BANK

Name of Health Facility

Sub-county

District

Name/Designation of in-charge

Tel. contact of in-charge

2. Physical Structures

Note: Check out the existence and the condition/state of the physical facilities at the health centre.

Tracer items for assessment of general service readiness

Area of assessment

Tracer Item/issues of concern

Availability
(Tick or Mark

X)

Functionality
(Tick or Mark X)

Comment  on
functionality or both.

Yes

No

Yes No

either  availability

or

Basic amenities/
Environmental sanitation;

Please verify the availability and
functionality of these amenities
in the health facility and
comment/status on each of them

Power (a grid or functional generator with
fuel)

Clean water source within 500 meters of
facility

Room with auditory and visual privacy for
patient consultations




Tracer items for assessment of general service readiness

Area of assessment

Tracer Item/issues of concern

Availability Functionality
(Tick or Mark (Tick or Mark X)
X)
Yes No Yes No

Comment  on either
functionality or both.

availability

or

Access to adequate sanitation facilities;
latrine, wash hand basins, soap, spirits,

dustbin, medical waste, placenta pit

Communication equipment (phone or
radio call )
Access to computer with email/internet.
Emergency transport/ambulance

Basic equipment; Adult scale

Please verify the availability and | Child/infant scale

functionality these equipment’s

in the health facility and [ Thermometer

comment on the their status
Stethoscope
Sphygmomanometer(an instrument for

measuring blood pressure)

Blood Pressure cuff/monitor

Refrigerator

Light source

Standard precautions  for
prevention of infections;

Through observation and with
guiding questions try to find out
the availability and functionality
of these equipment.

Sterilization equipment

Storage and disposal of sharps

Storage and safe disposal of infectious

wastes




Tracer items for assessment of general service readiness

Area of assessment

Tracer Item/issues of concern

Availability Functionality
(Tick or Mark (Tick or Mark X)
X)
Yes No Yes No

Comment  on either
functionality or both.

availability

or

Sharps box/container

Single use — standard disposable or auto-
disable syringes

Soap or hand disinfectant

Latex gloves

Masks

Guidelines for standard precautions

Laboratory;

Please observe and ascertain
the availability and functionality
of the equipment’s and if not
available or not functional, find
out why?

Hemoglobin

Whole blood glucose by glucometer

HIV rapid test

Rapid syphilis test

Malaria rapid test or smear

TB microscopy (by AFT light microscopy)

General microscopy (e.g. wet mounts)

Urine pregnancy rapid test

Urine dipstick

Maternity;

Please observe and ascertain
the availability and functionality
of the equipment’s and if not
available or not functional, find
out why?

Blood Pressure

Delivery kits




Tracer items for assessment of general service readiness

Area of assessment

Tracer Item/issues of concern

Availability Functionality
(Tick or Mark (Tick or Mark X)
X)
Yes No Yes No

Comment  on either
functionality or both.

availability

or

Delivery beds

Gloves

Family planning services;

Please through observation
and open ended questions,
find out if the staffs at the
facility are trained in family
planning. Also find out the
availability of drugs listed if
not, probe the reasons why?

Staff and training

Guidelines on family planning

Staff trained in FP

Equipment

Blood pressure machine

Stethoscope(listens to internal

sound)

body

Medicines and commodities

Combined oral contraceptive pills

Implant

Fertility awareness

Injectable contraceptives

Condoms (male and Female)/ diaphragms

Vaginal rings

Antenatal care services;

Please through observation and
open ended questions, find out if
the staffs at the facility have
good understanding of the
guidelines on ANC and the
availability of necessary drugs

Staff and training

Guidelines on ANC

Staff trained in ANC

Equipment

Blood pressure machine

Stethoscope

Medicine an commodities

Hemoglobin

Urine protein

Iron tablets

Folic acid tablets

Tetanus toxoid

Basic emergency obstetric
and newborn care;

Through observations and
open ended questions find
out if the staff are trained and

Staff and training

Guidelines for Integrated management of
pregnancy and childbirth (IMPAC)

Staff trained in IMPA

Equipment

Emergency Transport

Examination light




Tracer items for assessment of general service readiness

Area of assessment

the availability and
functionality of the equipment

Tracer Item/issues of concern

Availability Functionality
(Tick or Mark (Tick or Mark X)
X)
Yes No Yes No

Comment  on either
functionality or both.

availability

or

Suction apparatus

Manual vacuum extractor

Vacuum aspirator or D&C Kit

New born bag and mask

Pantograph

Gloves

Medicines and commodities

Antibiotic eye ointment for new born

Injectable uterotonic

Injectable antibiotic

Magnesium sulphate

Intravenous solution with infusion set

Comprehensive Emergency
Obstetric Care (CEmOC);

Through observations and open
ended questions find out if the
staff are trained and the
availability and functionality of
the equipment with reasons if
available and not functional

Staff and training

Guidelines for CEmOC

Staff trained in CEmOC

Surgeon and anaesthetist on staff

Equipment

Anaesthesia equipment

External heat source

Blood typing capacity

Medicines and commodities

No shortage of blood in last three months;
blood obtained ONLY from national or
regional blood bank OR

Blood obtained from other sources but
screened for HIV and other transfusion
transmissible infections

Child health services: routine
child immunization;

Please try to observe the
availability and functionality of
the equipment. Also probe if the
immunization is administered by
trained personnel.

Staff and training

Guidelines for EPI

Staff trained in EPI

Equipment

Cold box with ice packs

Refrigerator

Syringes and needles

Sharps box

Medicines and commodities

Measles vaccine

DPT-HB vaccine




Tracer items for assessment of general service readiness

Area of assessment

Tracer Item/issues of concern

Availability Functionality
(Tick or Mark (Tick or Mark X)
X)
Yes No Yes No

Comment  on either
functionality or both.

availability

or

Polio vaccine

BCG vaccine

Child health  services:
curative care and
preventive services
including growth
monitoring;

Please try to observe the
availability and functionality of
the equipment. Also probe if

the immunization is
administered by trained
personnel.

Staff and training

Guidelines for IMCI

Staff trained in IMCI

Equipment

Child/infant scale

Thermometer

Growth charts

Haemoglobin (Hb)

Test parasite in stool

Malaria blood tests

Medicine and commodities

Oral Rehydration Solution packet

Amoxicillin

Co-trimoxazole

Paracetamol

Vitamin A

Me-/albendazole

Zinc

HIV counselling and testing;

Please try to observe the
availability and functionality of
the equipment. And if services
are provided is administered by
trained personnel.

Staff and Training

Guidelines on HIV testing

Guidelines on HIV & AIDS counselling

Staff trained in HIV testing

Staff trained in HIV & AIDS counselling

Equipment

Visual and auditory privacy

Diagnostics

HIV diagnostic test

Trained HIV/AIDS diagnostic provider

Medicine

Condoms

HIV/AIDS antiretroviral
prescription and client
management; Through

observation find out if there
facilities available for HIV/AIDS
patients, make reference to

Staff and Training

Guidelines for antiretroviral therapy

Staff trained in ART

Diagnostics

Prescription and management
Equipment




Tracer items for assessment of general service readiness

Area of assessment

records and ask open ended
questions.

Tracer Item/issues of concern

Availability Functionality
(Tick or Mark (Tick or Mark X)
X)
Yes No Yes No

Comment  on either
functionality or both.

availability

or

Complete Blood Count (CBC)

CD4, Viral Load, or Total Lymphocyte
Count (TLC)

Blood urea levels

Liver function test (LFT)

Medicine and commodities

All first-line antiretroviral

Preventing  mother-to-child
transmission (PMTCT)
services;

Through observation find out if
there facilities available for
HIV/AIDS patients make
reference to records and ask
open ended questions.

Staff and training

e Guidelines for PMTCT

e Staff trained in PMTCT

e Guidelines for infant and young child
feeding counselling

e Staff trained in infant and young child
feeding

Equipment

e Visual and auditory privacy

Diagnostics

e HIV diagnostic test for adults

e Dried blood spot (DBS) filter paper for
diagnosing new born HIV+

Medicine and commodities

e  Zidovudine (AZT)

e Nevirapine (NVP)

Tuberculosis (TB) services;
Through observation find out if
there facilities available for
HIV/AIDS services ask open
ended questions and make
reference to records

Staff and Training

Guidelines for diagnosis and treatment of
B

Guidelines for management of HIV & TB
co-infection

Guidelines related to MDR-TB treatment
(or identification of need for referral)

Staff trained in TB diagnosis and
treatment

Staff trained in management of HIV & TB
co-infection

Staff trained in client MDR-TB treatment
or identification of need for referral TB
smear microscopy

Trained malaria diagnostic provider




Tracer items for assessment of general service readiness

Area of assessment

Tracer Item/issues of concern

Availability
(Tick or Mark

X)

Functionality
(Tick or Mark X)

Yes

No

Yes No

Comment  on either
functionality or both.

availability

or

Equipment

HIV Test

Medicine and commodities

First-line TB medications

Malaria services:

Are there available trained
medical personnel to handle
malaria  cases? Check

availability of tracer drugs and
malaria testing equipment

Staff and Training

Guidelines for diagnosis and treatment of
malaria

Staff trained in malaria diagnosis and
treatment

Guidelines for IPT

Service provider trained in IPT

Equipment

Malaria diagnostic capacity

Diagnostics

Trained malaria diagnostic provider

Medicine and commodities

Tracer drugs; coateum, Facida

Chronic Diseases adult
treatment and preventive
services;

Are there available trained

medical personnel to handle
cases of chronic diseases?
Check availability of tracer drugs

Staff and Training

Guidelines for diabetes diagnosis and
treatment

Guidelines for mental health treatment

Guidelines for treatment of chronic cardio-
vascular conditions

Staff trained in management of chronic
illnesses

Equipment

Stethoscope

Sphygmomanometer and BP cuff

Adult weight scale

Capacity to measure blood glucose

Medicine and Commodities

Enalapril. Tracer drugs: Atenolol (tenormin)
50 mg capsule/tablet; Captopril (capoten)
25 mg capsule/tablet

Beclometasone inhaler. Tracer drugs:
Salbutamol 0.1 mg/dose inhaler
Metformin tablet. Tracer drugs:

Glibenclamide ( 5 mg capsule/table




Tracer items for assessment of general service readiness

Area of assessment Tracer Item/issues of concern Availability Functionality Comment on either availability or
(Tick or Mark (Tick or Mark X) | functionality or both.
X)
Yes No Yes No

Insulin
Amitriptyline 25 mg capsule/tablet

Minor surgery services; Staff and Training
Needle holder

Are there available trained Scalpel handle with blade

medical personnel to handle Retractor

cases minor surgery? Check Surgical scissors

availability of equipment and Nasogastric tubes 10-16 FG

tracer drugs Tourniquet
Skin disinfectant
Sutures (both absorbable and non-
absorbable)
Ketamine

Theatre; Theatre beds
Lump

Observe and check the

availability and functionality of; Water
Blood for emergency
Blood bank

3. SECURITY
i Is the facility fenced? YES NO
ii. Are the locks on the doors in working condition? YES NO
iii. Is there a security guard employed at the facility? YES NO

Comment on security:

4. 0 STAFFING

4.1 Staffing Level

NB: Compare the Ministry of Health Standard Staffing Level with the Actual Staffing Level at the facility being monitored.




S/IN | Designation/Job Title Required/desired number Actual number recruited Variance Comments
1.
2.
3.
4.
Comments:
4.2. Staff Accommodation:
i Is accommodation available at the facility for staff on call? YES NO
ii. Which staff are being accommodated at the facility (Probe for particular staff designations/job titles)?
iii. Condition of staff house: GOOD FAIR POOR
4.3 Staffs pay /Remuneration
i Record down who pays salary for each of the staff at the facility. 1) Government 2) Volunteer 3) NGO 4) Others specify
ii. Any problem with staff pay? (Follow progress of any steps being taken t0 SOIVE thE ISSUE).. ... et
iii. Are all health workers at the facility dressed in work uniform? 1) YES 2) NO 3) SOME
iv. Ask if there are any allowances/motivation being paid/given to them
5.0 MANAGEMENT/ADMINISTRATION
5.1 Supervision
i. Who is the overall in-charge of the facility (by title/rank)?
ii. In the absence of the in-charge, who takes charge?
Comment:
5.2 Time management:
i Is there a staff log book/attendance register at the facility? YES NO
ii. If YES, is the book being used to record arrival and departure? YES NO
Comment:
5.3 At what time is the health facility open and closed daily?
Day Monday Tuesday Wednesday Thursday Friday Saturday Sunday
Opening time
Closing time
Comment:
If there are emergencies, are there mechanisms for response? 1) YES 2) NO
6.0 DRUG STOCK
6.1 Are drugs available?
i Such as vaccines measles, fancidar, coateum, septrin, anti-biotic, family planning depos etc 1)YES 2) NO

10



ii. Is there a working/functional drug store? YES NO

iii. Current drug stock (essentials): Stock out.......... Inadequate.............. Adequate................. More than enough..........

iv. Which essential drugs do you have in STOCK... ..o e e e e
V. General Comment on drug stock at the facility visited:

Vi. When a particular  drug/medicine is not  available in this health centre, where are the patients referred?

Vil. Any drug shops nearby? How far are they from this health centre? (Probe for whether the health workers at the health centre ever refer patients to such
drug shops).

7.0 ATTITUDE TOWARD SERVICE DELIVERY
7.1. Patients’ attitude towards service delivery at the facility visited:

Take a random sample of patients at the facility and seek for their opinions towards service delivery:

Patient Gender(M/F) Sickness/Reason for visiting clinic Comment by the patient on the quality of service received.

m|g|0|®@| >

General comment:

7.2 Service providers’ attitude towards patients:

Take a random sample of service provider and sample their opinion towards the patient:

Service Gender(M/F) | Type of services offered to the patient | Comment on patient’s behaviour
provider
A

B

C

D

E
General comment:

8.0. HEALTH OUTREACH SERVICES:
Number of VHTSs trained per parish compared to number of VHT actually working:
Parish Number of VHTSs trained Number of VHTs actually active

Comment:
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i. Facilitation for VHTs
What kind of facilitation is given to the VHTs?

i If the VHTSs are facilitated with equipment like bicycles, are these equipment being utilised according to the agreed guidelines? (On case-by-case basis)

ii. . Monitor the number of health sensitisation meetings held per parish per given period.

For the questions below, please answer, Yes, No or Not sure

Governance
i Is the Health Unit Management Committee fully constituted?
ii. How often does the management committee visit the Health Center?
iii. How often does the committee hold meetings?
iv. What are the emerging issues
Transparency and Accountability
Does the in-charge display;
i. Utilization of Primary Health Care (PHC) non-wage funds received?,
ii. personnel on duty
iii. Services available at the health facility
iv. Opening and closing hours

V. Duty schedule
Vi. Sign post
Vii. Is there suggestion box?
viii. Does the Health Center Il in-charge maintain a cash book for recording receipts and payments of PHC transaction?

Health Facility Budget;
i What is the health center budget?
ii. How much is received? — the actual
iii. How often is it received?
iv. What is it used for?
V. Are there any challenges with accessing or managing the funds; if so how do you deal with it?
Cross cutting issues
i Is there a rump at the health facility to enable access for people with disability?
ii. Are provision for youth friendly services

12




COMMUNITY BASED MONITORS REPORTING TEMPLATE

CBM Chairperson: Fill this form during discussion with CBM/members after monitoring

Sub County:

District:

Date of monitoring:

Purpose of the monitoring visit:
Key findings/achievements (best practices, innovations, lessons learnt, service deficiencies, among others)
Challenges encountered and suggested solutions

Agreed upon action points

Names and signature of the team members who participated in monitoring process.

Names Signature

BOoNoA~rLONE
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